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INTRODUCTION 

 

Bishop Zubik is calling On Mission for the Church Alive! a new Pentecost for the Church 

of Pittsburgh. Those leading ministry throughout the diocese are being invited to 

carry out the mission of Jesus Christ in innovative and more effective ways so that 

the Gospel can reach all the way into the hearts of those who have drifted from their 

faith or never encountered the Lord in a meaningful way. The ministry of leadership 

within the Church—whether for clergy or lay ecclesial ministers—is an indispensable 

key to the successful outcome of the implementation of On Mission for the Church 

Alive! plan. Just as Jesus summoned the twelve in order to form them and send them 

out to proclaim the Gospel (Luke 9:1, 10:12), so we are inviting our LEMs to gather 

and prepare for the tremendous work of leadership during this time of renewal.  

Forging teams/staffs, forming community out of disparate groups, providing pastoral 

care for those displaced, hurt, frustrated or confused by the changes, all the while 

focusing on outreach to those in the margins who are most in need of the mercy of 

Christ, will require leaders who are not merely competent or merely spiritual or 

merely skilled. It will require leaders who have truly integrated knowledge, skills and 

attitudes in a vibrant relationship with Christ, with self and with others.  

Such integration does not happen at a workshop or at a convocation or even a 

retreat. Such integration happens when there is a consistent, concerted effort over 

time, where the work of relationship with the Lord, self and others form not only the 

context of the integration, but also the very matter of the integration.  

The proposed program is designed to be the nexus of human, intellectual, ministerial 

and spiritual formation that provides the environment where the desired and 

necessary integration cannot only occur but can become embedded in the life of the 

LEM.  

The collaborative utilizes techniques found in workshops, group dynamics, seminars 

and retreats to facilitate internalization of what it truly means to be Co-Workers in the 

Vineyard.  



 

2018 LEM Collaborative | 3 

 

Given the significance of this moment of change in the diocese, the LEM Leadership 

and Evangelization Collaborative for On Mission for the Church Alive! seeks the 

following objectives: 

 

1. To provide needed space for LEMs to process the magnitude of the On Mission 

changes and discern their place in the new parish configuration. Participants 

will receive tools for discernment and personal support as they see how their 

natural gifts, energy levels, and personal desires can align with the mission of 

Jesus Christ. 

 

2. To offer support to LEMs as leaders who work in strong leadership teams 

within the new parishes and, under the guidance of the pastor/administrator, 

implement the vision and pastoral strategies of the On Mission for the Church 

Alive! plan. Participants will acquire new tools for effective collaboration, 

building organizational clarity, healthy operational culture, and cohesive 

teams for parish vibrancy.   

 

3. To lead participants to a renewed appreciation of lay ecclesial ministry, as 

presented in Magisterial documents concerning the co-responsibility of the 

laity in the Church as well as the theological meaning of leadership within the 

Church. To this end, this collaborative will present to our LEMs a strengths-

based approach to leadership that focuses upon leading from natural gifts, 

acquired abilities and personal charisms. This approach requires leaders who 

reverence and empower the uniqueness of each member of Christ’s body.  

 

4. To inspire and orient LEMs to the importance of ongoing leadership 

development. At the conclusion of this collaborative, the aim is to inspire 

personal commitment to ongoing formation and professional development as 

leaders for the Church Alive!. Participants will also have an understanding of 

the services and support the Secretariat for Leadership Development and 

Evangelization will provide going forward.  

 

5. To explore with LEMs the effective approaches and practices of the New 

Evangelization, already bearing fruit throughout the Church, especially the 

work of calling forth, forming and sending out disciples who are on mission. 

Participants will grasp the role of parish leadership in creating and sustaining 

a culture of missionary discipleship in our parishes. 
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COURSE OUTLINE 
 

Session 1 

Transformational Leadership: Being a Change Agent with the Heart of Christ  

Saturday | June 9, 2018 | 9:00 – 3:00 pm 

 

The purpose of this session is to provide a retreat environment where participants 

can engage around the topic of lay leadership in the Church.  

Topics to be covered include: 

 Leadership with the Heart of Christ 

 Leadership Development—what it means professionally.  

 Being a “Master Craftsman” of your trade 

 Lay Ecclesial Ministry according to Co-Workers in the Vineyard 

 Integral Formation: intellectual, social [human], spiritual, apostolic [pastoral] 

 Pope Francis on Pastoral Conversion: the four principles of transformational 

leadership 

 The R.I.M. model (Relationship-Identity-Mission) 

Outcomes: 

1. Participants will understand the nature, scope and objectives of the entire 

collaborative process. 

 

2. Participants will gain a deeper perspective on the nature and process of 

leadership development as lay ecclesial ministers. 

 

3. Participants will have time to focus spiritually on their call to leadership 

within the Church. 
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Session 2 

Shifting the Paradigm: Leaning into Your Strengths 

Tuesday | June 19, 2018 | 6:00 – 9:00 pm 
 

The purpose of this session is to introduce participants to a strength and gift-based 

approach to leadership, which shifts the leadership paradigm from a focus on 

structure and function to a focus on building capacity in the leader around their 

personal “DNA” (strengths and gifts), values, and energy.   

Topics to be covered include: 

 Shifting the leadership paradigm: what does that mean? 

 The StrengthsFinder Inventory: what is it and how does it help me? 

 The necessity of personal coaching around strengths and gifts 

 Leadership and human flourishing 

Outcomes: 

1. Participants will gain a deeper perspective on what a strength-based 

approach to leadership means for their ministry roles. 

 

2. Participants will explore their unique giftedness and gain an increased self-

awareness around those gifts. They will also grasp the value of shared 

leadership and the importance of building a well-rounded team under the 

leadership of the pastor.  

 

3. Participants will understand the value of engaging a coach, both as an 

individual and as a team, for the sake of unpacking and deploying their gifts 

for the parish.  
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Session 3 

Leading from Core Motivations: Values, Virtue and Avoiding Burnout  

Wednesday | June 27, 2018 | 6:00 – 9:00 pm 

 

Burnout happens when people micromanage their responsibilities, neglect to draw 

upon their sources of joy, lose sight of the Church’s core mission, and fail to stay 

grounded in their relationship with Christ. The purpose of this session is to “stress” 

the importance of staying grounded and balanced in ministry.  

 

Topics to be covered include: 

 

 The difference between values and virtues in leadership 

 The importance of managing your energy levels 

 Strategies for avoiding stress and burnout 

 

Outcomes: 

1. Participants will identify their core values and learn ways to lead from them 

and reverence the other operative values of their coworkers. 

 

2. Participants will acquire strategies for identifying sources of stress and learn 

ways to manage stress better. 

 

3. Participants will discover how growth in virtue leads to greater balance in 

ministry and life.  

 

4. Participants will learn strategies to avoid burnout and find continual renewal 

in prayer and growth in the interior life.  
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Session 4 

Leading in Transition: Managing Big Change 

Tuesday | July 10, 2018 | 6:00 – 9:00 pm 

 

 

The purpose of this session is to introduce participants to a framework for leading 

others through a process of transition. How do we manage change in an 

organization?  

Topics to be covered include: 

 The art of transition management 

 Healing and redeeming conflict 

Outcomes: 

1. Participants will learn a professional framework to support the 

pastor/administrator for managing parish mergers. 

 

2. Participants will acquire new insight and skills for healing the communities of 

the merging parishes and managing conflict in the process. 

 

3. Participants will explore strategies for building unity within the new parishes.  
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Session 5 

Building Bridges: Remembering the Past, Building the Future 

Saturday | July 21, 2018 | 9:00 – 3:00 pm 

 

The purpose of this session is to provide an opportunity for the participants to 

process the experience of transition that On Mission for the Church Alive! is 

engendering for all the faithful. The setting for this session will be a retreat.   

Topics to be covered include: 

 Remembrance and gratitude for the past 

 Grieving for losses 

 The need for a renewed mission 

 Leading parishioners through the transition under the guidance of the 

pastor/administrator 

Outcomes: 

1. Participants will experience a spiritual exercise for coming to terms with the 

psychological and spiritual dimensions of radical change—death and 

resurrection experiences. 

 

2. According to the example of Pope Francis, participants will explore together 

what it means to focus more intently on the mission of the Church and why 

the structural changes are necessary. 

 

Participants will experience a process they can model for the faithful around 

grieving and moving forward in a time of transition. 
 
 
 



 

 

Session 6 

Spiritual Gifts and Roles: Releasing the Gifts of Christ’s Body 

Tuesday | July 31, 2018 | 6:00 – 9:00 pm 

 

The purpose of this session is to dig deeper into gift-based leadership and some of 

the challenges leaders face in ministry. 

Topics to be covered include: 

 APEST and Spiritual Giftedness 

 Personal, baptismal, and role-based vocation and calling 

 How to call forth and release the gifts of the community 

Outcomes: 

1. Participants will understand the APEST inventory and its importance to team 

cohesion and the revitalization of a parish community. 

 

2. Participants will explore the nature of calling in relationship to core 

strengths, baptismal grace, sacramental vocations and leadership roles.  

 

3. Participants will understand how the work of ministry is meant to draw forth 

the many gifts entrusted to the Body of Christ. 
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Session 7 

The Great Commission: Making Disciples 

Tuesday | August 7, 2018 | 6:00 – 9:00 pm 

 

The purpose of this session is to explore the recent emphasis that is being placed 

on discipleship and disciple-making throughout the Church. 

Topics to be covered include: 

 The nature of discipleship 

 How Jesus makes disciples 

 How a parish is called to be a school of missionary discipleship 

 Making disciples amidst diversity 

Outcomes: 

1. Participants will learn how discipleship is the biblical and theological  basis 

for the New Evangelization. 

 

2. Participants will understand better how Jesus makes disciples and the role 

the Church has in extending that ministry throughout the world. 

 

3. Participants will learn about the School of Missionary Discipleship and 

receive training in how it operates at the parish level.  
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Session 8 

Spiritual Multiplication: Raising Up New Leaders 

Tuesday | August 14, 2018 | 6:00 – 9:00 pm 

 

 

The purpose of this session is to present participants with the principles and 

practices of multiplication. Focus will be given to the idea that successful ministries 

depends upon managing leadership succession and focusing on the few who will 

serve the many.   

Topics to be covered include: 

 The difference between leading ministry and doing ministry 

 The LEM’s role of raising up volunteer disciple-leaders and volunteer teams  

 Tiered Leadership 

Outcomes: 

1. Participants will acquire greater clarity about their leadership role for 

ministry. 

 

2. Participants will learn how to multiply their organizational efforts. 

 

3. Participants will learn how to identify and raise up new leaders within the 

parish. 
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Session 9 

Sanctifying the World: Going Forth 

Saturday | August 25, 2018 | 9:00 – 3:00 pm 

 

The purpose of this session is to end with a retreat that focuses where we began, 

on leadership with the heart of Christ. We will explore the importance of prayer and 

spiritual discernment for transforming our parishes/schools/homes into centers of 

missionary outreach. We will conclude by discussing how a strength/gift-based 

approach is the key to unlock and realize Vatican II’s vision for the universal call to 

holiness and the sanctification of the world.  

Topics to be covered include: 

 Revisit the topic of missionary discipleship and the principle of going forth 

 The importance of effective Christ-centered leadership to parish vibrancy  

 The Institute for Pastoral Leadership and the future of LEM certification and 

formation 

 Introduction to the Year II curriculum for those still in need of certification 

Outcomes: 

1. Participants will end their collaborative experience in prayer and theological 

reflection. 

 

2. Participants will be informed about the future plans for the Institute for 

Pastoral Leadership. 

 

3. Participants will explore the importance of ongoing formation, coaching and 

mentoring opportunities.   

 

 


