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AdaptabilityAdaptability
The ability to adapt to game situations and
environments has long been an important skill
that coaches seek to develop in young
athletes. To succeed in competition, it's critical
that athletes are able to adjust their strategy
and approach, even in the midst of a single
play. Yet how often do coaches evaluate their
own ability to adapt? Whether shifting tactics
during a game, changing the way you
communicate to better reach your athletes, or
solving a problem you never saw coming (such as a pandemic), the best coaches are
frequently those who show outstanding adaptability skills. What are these skills and
how does a coach improve?

We're glad you asked.

Adaptability skills are often discussed in the business world as the skills needed by
individuals and businesses to adapt to changing conditions and environments. Those
with better skills in this area are able to make good decisions and adjust quickly when
presented with changes or problems, while others may struggle to either make the
correct decision or to do so efficiently. The same is true of coaches, but not just when it
comes to X's and O's. We all know that if a coach fails to adapt game strategy to a
change in conditions (ex. the starting point guard is injured) the team is likely to suffer.
Still, other adaptability skills may prove even more crucial when it comes to developing
athletes and getting the most out of your youth or high school team. Here's a few areas
to consider:

Communication - Good communication is key to developing a Champion team.
How effectively do you communicate with athletes? Do you listen to athlete
concerns and take meaningful action to address them when appropriate? Are you
able to quickly recognize when something changes in the team environment or
culture? How are your relationships with individual athletes and the team as a
whole? Will athletes respond quickly and eagerly when you make a change?

Problem-Solving - Solving problems effectively and as quickly as possible is an
important part of coaching. What was the last major challenge you faced as a
team? What solutions were you able to come up with to address the challenge and
overcome the obstacles it created? How quickly were you able to adjust and
address the problem? Does this skill come easily to you as a coach, or do you
struggle to determine the correct path to take? Are assistant coaches or team
members involved in problem solving, or could they be a bigger part of the
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process?

Creative and Strategic Thinking - We know that coaching requires strategy on
the field or court, but great coaches often employ creative and strategic thinking
skills in a number of different areas. When solving problems during competition or
within the team, do you look "outside the box" for solutions? Do you consider new
and innovative strategies for athlete development, competition or relationship
building? Have you adjusted to the latest technology in order to effectively
communicate with athletes. Although we still think face-to-face is the best way to
communicate, adapting to the way athletes communicate can be an important way
to demonstrate you care about what's important to them.

Organizational Skills - How organized are you as a coach? Coaches who are
well organized and plan effectively will most likely find it much easier to adapt
when problems arise or situations dictate a shift in strategy. Having your world in
order makes it easier to change directions when necessary.

Chances are good you've had to adapt in many ways over the past year, as COVID-19
has forced a number of changes to sports and created new challenges for organizations,
coaches and athletes. As the world moves into 2021 and beyond, many experts believe
that the speed at which the world around us changes will continue to increase. Whether
that means adjusting to the latest technology, changing the way we communicate with
athletes, or simply dealing with injuries to one of your athletes, having strong adaptability
skills will remain a key trait in the best coaches.

As a coach or administrator, examine the past year and evaluate your own
adaptability skills, particularly in the areas addressed above. Consider any strengths
and weaknesses, then commit to improving these skills in the year ahead. Doing so will
help both you and your athletes to reach your potential in 2021.

For I have learned, in whatever state I am, to be content. I know how to be abased, and I
know how to abound; in any and all circumstances I have learned the secret of facing

plenty and hunger, abundance and want. I can do all things in him who strengthens me.

~ Philippeans 4:11-13

Pandemic Journal
As 2021 begins and the pandemic rages on, coaches are
likely fatigued, even aggravated and probably running out of
creativity to engage their team. Yet, our athletes still
desperately need us since as youth and adolescents, they are
less likely able to regulate their emotions.

Author Lisa M. Schab, LCSW, is a licensed clinical social
worker with a private counseling practice in the greater
Chicago area. She has authored eighteen self-help books
and workbooks for children, teens, and adults, including the
guided journals, Put Your Worries Here and Put Your
Feelings Here.

Lisa advises, "If you’re looking for a boost or a mini-break and your own journal’s already
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maxed out with emotional free writing, this free e-journal, Put Your Pandemic Stress
Here, can help provide a new slant and even a smile. These guided journaling prompts
are evidence-based, and designed to help you find gratitude, self-soothing, creative
distraction, and positive change. Give them a try for a little relief and some much-needed
fun!"

We thought this journal provides a creative team building activity. Thank you Lisa for
sharing this resource with our Champion community.

Find out more at www.lisamschabooks.com.

A Coach's PrayerA Coach's Prayer

This is the beginning of a new day. God has
given me this day to use as I will. I can waste it
or use it for good. But what I do today is
important because I’m exchanging a day of my
life for it. When tomorrow comes this day will be
gone forever, leaving in its place that which I
have traded. I want it to be gain not loss, good
not evil, success not failure. I know I shall not
regret the price I have paid for it because the
future is just a whole string of now’s! Lord, help
me to live this day according to your will.

Amen.

Play Like a Champion's "Daily Prayers for Champions" page has been updated! Visit
www.playlikeachampion.org/prayer for more than 200 prayers plus resources that can

help you and your team grow closer to God while participating in sports.
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